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INTERNATIONAL SURGICAL AID & EDUCATION

STRATEGIC
PLAN

Mission & Ohana One's mission is to establish long-
Vision te.rr.n. sustainable .surglco_l trcun.lng programs
utilizing mentorship relationships and
advanced technology to elevate and
expand safe surgical care in resource-
scarce locations.

Our vision for the future is a world where
every surgeon has equitable access to
advanced surgical training, mentorship,
innovative technology, wellbeing programs,
and educational resources.

Every patient, every surgical professional is family,
and no one is left behind.

Visit us at ohanaone.com to learn more.



Strategic
Objectives

The lifetime impact of a surgeon in a
low-income country has the

potential to impact 400,000 patients. 1,000
mentees enrolled in our program

could impact 400 million people worldwide,
helping to close the surgical gap.

Ohana One will achieve this by pursuing
the three objectives in partnership with
other NGOs.

We support, nurture, mentor,
guide, lift up, and inspire
everyone in our Ohana.

Visit us at ohanaone.com to learn more.
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Education

Develop and invent in a network
of surgeons to build a
sustinable and connected
global surgical community.

Innovation

Utilize technology to bridge the
gap between these surgical
professionals, thereby reducing
distance as the primary barrier
to year-round training.

Sos

Community

Increase engagement to create
a golbal comunity of surgeons
(leverage assets to build the
community).



